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Overview 

CAGE Code: 07M59   UEI Number: VECUKYGKVRP3   SAM Registration: Active 

E2 EmpowerED is a minority- and woman-owned consulting firm specializing in professional development, 

management consulting, and applied research. We partner with mission-driven organizations and agencies to 

advance innovation, improve operations, and increase systemwide capacity. With a track record of delivering 

measurable results across education, public sector, social impact corporations and nonprofit spaces, our team is 

known for driving sustainable transformation that aligns strategy, systems, and people. We provide certified 

expertise in leadership development, facilitation, agile project management, instructional design, and organizational 

strategy. Our consultants bring decades of experience guiding complex initiatives at the local, state, and national 

levels. 

Core Competencies & Services    Past Performance 

Professional & Leadership Development 

• Executive Coaching 

• Board Training, Planning & 
Strengthening 

• Leadership Development 

• Curriculum Adoption & Implementation 

• Facilitation 

• Training  

• Customized Instructional Design 
  
Management Consulting 

• Transformations  

• Organization Design Strategy  

• Strategic Advisory & Planning 

• Reorganizations 

• Fund Development Planning 

• Sustainability Model Design 

• Operational Streamlining 

• Succession and Transition Planning 

• Systems Adoption 

• Leadership Transitions 

• Program Transformation  

• Partnerships and Mergers 

• Talent Strategy Consulting 

• Capacity Planning  
  
Applied Research & Evaluation 

• Feasibility Studies 

• Disparity Analyses 

• Program Evaluations 

• Employee Surveys  

• Impact Assessments 

• Inclusion and Access Assessments 

• Data Mapping  

• Assessment Literacy 

• Successfully supported 30+ school, district, and state 
transformation and sustainable improvement efforts 

• Led statewide leadership development programs 
adopted by education departments and nonprofit 
leadership networks. 

• Conducted disparity and feasibility studies for public-
sector and community-based organizations. 

• Delivered strategic planning and transformation 
services to national nonprofit and philanthropic 
clients. 

• Provided board development, transition planning, and 
systems implementation for organizations across 
education, public health, and human services sectors. 

Clients                               

 

   

    

Differentiators 

• Consultants certified in agile project management, 
instructional design, and executive coaching. 

• Deep experience supporting complex organizational 
change across public, nonprofit, and philanthropic 
sectors. 

• Bilingual and multicultural facilitation capabilities. 

• Customizable, research-informed frameworks tailored 
to each client’s mission and impact goals. 

• Demonstrated ability to scale training and coaching for 
local, state, and national initiatives. 

NAICS Codes  

• 541611 – Administrative & General 
Management Consulting     

• 611430 – Professional & Management 
Development Training 

• 541720 – Research & Development in the 
Social Sciences and Humanities 

Government Point of Contact  

Mariama Kurbally  
Email: mkurbally@e2empowered.com  
Phone: (469) 664-9616 
Mailing Address: 3839 Mckinney Ave SUITE 155 PMB 2764 
Dallas, TX 75204 
www.e2empowered.com  
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